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As I write my  
last President’s 
column, I looked 
for inspiration 
from the last two 

Chapter Presidents. Thanks for 
Jeff Mazanec’s great work on 
the website, you can go back 
and read newsletters back to 
at least 2015. What a great 
resource! 
 As always, we had a great 
year, full of social and technical 
events. The ice fishing outing 
started the season. Thanks to 
the team who organized the 
Chicago Cubs vs. Milwaukee 
Brewers game in early April. 
Naturally our excellent confer-
ence in Oshkosh was held in 
May—bummer the rain washed 
out the golf outing and river 
tour. Nathan and his team orga-
nized a summer fishing outing.
 The golf outing in July at 
Evergreen golf course in Elkhorn 
was a great event. The best part 
was the timed hole—thanks to 
my super team, we finished the 
hole in under a minute. Great 
fun! And of course we raised 
money for the scholarship fund.
Thanks to Bill Dunlop and his 
team for riding in the Boys and 
Girls Club ride, also in July.

The Snowplow Roadeo in 
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Don’t Miss the 2019 Fall Conference
November 6-8, Wednesday-Friday

Three Bears Resort, Warrens, WI 
https://threebearsresort.com

608-378-2500

Hosted by the Village of McFarland

Director of Public Works & Conference Host, Jim Hessling

The 2019 APWA Wisconsin Chapter Fall Conference hosted by the 
Village of McFarland will be held November 6-8, 2019 in Warrens, Wis. 
at the Three Bears Resort. The resort has an indoor waterpark, arcade, 
and laser maze for those of you who like games, along with a mini-golf 
course.
 The conference kicks off with a 9:00 a.m. shotgun golf outing, weather 
permitting, at the Hiawatha Golf Club just outside of Tomah. If hitting 
a small ball with various types of sticks isn’t your thing, we will be offer-
ing an afternoon tour of USEMCO, a company that manufactures prefab 
pump and booster stations. If neither of these activities trips your trig-
ger, just come early and relax. The “World’s Best” Get Acquainted Party 
will be held on Wednesday night. Dinner music for the party will be 
provided by Buttons and Banjos. Want to try your hand at hammering 
nails? We will be having Hammerschlagen for those of you who want 

Entrance to the Three Bears Resort, site of the 2019 Fall Conference.
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L
ately when I attend  
business meetings, I  
hear people talking about 
how hard it is to “find  

people.” Not qualified people, 
just people.
 A booming economy  
does have its downside. As  
baby boomers retire and  
unemployment continues to 
shrink, a severe shortage of job 
applicants has mushroomed. 
With a 3.1% unemployment rate 
in Wisconsin, organizations—
both public and private—are 
scrambling to find talent.
 In this edition, you’ll find  
dedicated, talented public works 
professionals who are already 
serving their communities well. 
The Chapter justed received its 
14th consecutive PACE Award 

from National (see page 3).  
The Chapter’s Emerging Leaders 
Program has two new participants 
(page 5), and the 30th Annual 
Snowplow Roadeo showcased the 
best snowplow drivers in the state 
(page 8). 
 If you need ideas about  
how find talent, check out the 
article on employment trends in 
Wisconsin public works (page 10). 
One strategy involves “upskilling” 
your workforce to prepare them 
for management responsibilities. 
Training opportunities are avail-
able at UW-Madison via PWSA/
PWMI courses (page 11), where 
11 supervision and management 
classes are scheduled between  
Nov. 20-May 27.
 Now’s the time to invest in 
some workforce training.-

Wisconsin Chapter News 
OCTOBER 2019
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On July 8, 2019, the Wisconsin Chapter was 
informed by APWA President David L. Lawry 
that it was selected as a recipient of the 2019 

Presidential Award for Chapter Excellence (PACE). 
 This is the 14th year in a row that the Wisconsin 
Chapter has won the award. Being recognized for 
this award means the Chapter excelled in total  
membership, service to the Chapter, advancement  
of public works and sustainability, and service to  
the community, and Chapter best practices.  
 The award is a reflection of the dedication to  
excellence displayed by our Chapter and the involve-
ment of our Chapter members in various activities 
promoting public works within the industry as well 
as to the public. 
 The Awards Committee is very interested in 
learning about your community events and involve-
ment in public works outreach for our 2019 award 
application.
 Congratulations to all of you for making  
the Wisconsin Chapter a 14–year winner of this  
prestigious award.-

Wisconsin Chapter Receives PACE Award 14th Year in a Row
By Tim Barbeau, Awards Chair; P.E., P.L.S., Associate, R.A. Smith, Inc.

Left to right: Dave Lawry, APWA President; Paul Woodard, Kameron Nash, Scott Brandmeier, Eric Dundee, Lee Igl,  
Jim Hessling, Norman Barrientos, Unknown, Nate Wachtendonk, Tony Fietzer, Bob Givens, John Edlebeck.
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to show off your skills. Weather permitting, we will 
have a few outdoor fire pits available for outdoor 
socializing.
 Thursday’s agenda includes a full day of general 
and technical sessions, a Chapter business meet-
ing, committee meetings, our annual Scholarship 
Banquet and entertainment by comedian Roger 
Radley. To top that off, our Young Professionals will 
host a “Minute to Win It” game. 
 Friday morning brings more conference sessions 
with our typical noon lunch and door prize drawing 
to wrap things up.

Afternoon Tour
Universal Sanitary Equipment Manufacturing 
Company, USEMCO, will be hosting an afternoon 
tour of their manufacturing facility in Tomah. 
USEMCO has become an industry leader for the  
custom engineering and manufacture of package or 
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Fall Conference (Cont.’d from page 1)

The Hiawatha Golf Club is the site of the Fall Conference golf outing.

Green Bay and training, was as always a well-attended 
event.
 At the PWX conference in September, the 
Wisconsin Chapter was again presented with 
the PACE award (Presidents Award for Chapter 
Excellence). Thank you to the members who were 
able to attend and accept the award.
 Our final major event will be the Fall Conference 
in Warrens November 6-8. The registration is open—
be sure to reserve your hotel room and also your spot 

at the conference now.
 As I look over all the events that the volunteers 
organize I see that we are a great, strong Chapter with 
dedicated members. Technical committees are always 
looking for members to help out on their tasks and 
always volunteers are needed for the events.
 This is my last column as president—super thank 
you to the Executive Board for their support. There is 
still plenty of time for some golfing before it gets too 
cold. See you in November.-

President’s Comments (Cont.’d from page1)

Comedian Roger Radley
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The Leadership
and Manage-

ment Committee 
is pleased to 
announce both 
Joanna O’Brien 
and Genevieve 
Stollenwerk were 
selected for the 
Wisconsin Chapter  
Emerging Leaders 
Program.
 Joanna is 
a Stormwater 
Engineer for the 
City of Madison and has been working for the City 
since 2016. Joanna received her Bachelor’s degree  
in Biological Systems Engineering and Environmental 
Studies from UW-Madison. She currently manages a 
regional flood study for the City, continues to design 
water quality projects, and manages preparations for 
high lake level flooding.
 Genevieve Stollenwerk is a Civil Engineer for 
raSmith Inc. based out of their Brookfield Office. 

Genevieve has 
been working 
as a designer for 
their municipal 
services group as 
well as providing 
construction over-
sight and inspec-
tion during the 
summer months. 
Genevieve 
received her 
Bachelor’s 
degree in Civil 
Engineering  

from UW-Milwaukee. 
 During their participation in the Wisconsin 
Emerging Leaders Program they both attended  
the 2019 APWA PWX in Seattle, where they  
were able to attend educational sessions, as well 
as tour the exposition hall. To read about their  
experiences in Kansas City, please visit http:// 
wisconsin.apwa.net/PageDetails/7487-

2019 Emerging Leaders Participants
By Michael Wodalski, P.E., Deputy Director of Public Works, Village of Weston

Joanna O’Brien Genevieve Stollenwerk

National Program

 At PWX in Seattle, Rebecca Alonge was presented with an  
award for successful completion of the Emerging Leaders Academy 
Class XII. During the Expo, the Emerging Leaders Class XII presented 
their project titled “Shining a Light on the Legacy of Public Works.” 
The tools developed and assembled by the ELA Class XII can be  
used by public works professionals to help empowers teams to be 
advocates for the meaningful work we do every day and to improve 
public knowledge and perception of the public works industry.  
Their class project and previous class projects can be found at  
http://bit.ly/35h6fX3.
 Congratulations on all your hard work and your great 
accomplishment.-

Rebecca Alonge

http://wisconsin.apwa.net/PageDetails/7487
http://wisconsin.apwa.net/PageDetails/7487
http://bit.ly/35h6fX3
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Nominate Your Colleagues or Projects for an APWA Award
By Timothy Barbeau, Chair, Awards Committee; Senior Project Manager, R.A. Smith National, Inc.

Wisconsin APWA members perform 
outstanding service to our citizens every 
day and should be recognized for their 

superb work, don’t you think? Now is the time to 
take a moment out of your busy day, write down 
a couple of colleagues who deserve special recog-
nition and email them to tim.barbeau@rasmith.
com for consideration by the Awards Committee. 
Recognition of individuals can be made for the  
following awards: 

Rheinfrank Award
This award recognizes a person or organization  
who has had a far-reaching, positive impact on  
public works programs, services, or policies through 
distinguished public service and commitment to 
their community and the State of Wisconsin.

Curtis Award
The John W. Curtis Chapter Service Award  
recognizes outstanding individual achievement 
through Chapter activity and service to the 
Wisconsin Chapter while supporting APWA’s  
strategic plan, goals, and objectives.

Greeley Award
The purpose of this Award is to give formal  
recognition of honorary character to persons  
who have continuously served a local public or  
private agency long term (minimum 30 years) in  
an official capacity and who have contributed to the 
advancement of Public Works practice as a member 
of the APWA (minimum 15 years) thereby improv-
ing the quality of life for those who live and work 
within that community.

Outstanding New Member Impact Award
The purpose of this award is to recognize and 
encourage new or young APWA-Wisconsin members 
who have demonstrated an initial commitment to 
the profession and the association and show poten-
tial for future growth within the association. The 
award promotes the concept that length of career 
does not necessarily indicate leadership abilities  
or potential for service. In addition, the award  
recognizes that becoming an active member of the 

association will not only strengthen the association, 
but also grow stronger Public Works leaders.

 And don’t forget about those outstanding 
Public Works Projects of the Year (which are 
eligible for both state and national recognition). 

 Award nominations are accepted from chapters,  
public agencies, corporations, APWA’s general member-
ship, as well as the general public.

APWA National Awards
If you know a colleague that has excelled in one 
of the following categories, APWA National has an 
award program that recognizes those professionals. 
Feel free to contact the Awards Committee for more 
information or go directly to the APWA National 
website for a more detailed description of the award 
criteria.

	 n administrative management, 
	 n emergency management, 
	 n engineering and technology, 
	 n facilities & grounds, 
	 n public fleet, 
	 n public right-of-way, 
	 n transportation, 
	 n solid waste, and 
	 n water resources.

 To review the APWA Wisconsin Chapter or 
National award programs, please visit the follow-
ing websites or contact Tim Barbeau at the e-mail 
address above.

APWA National Awards
https://www.apwa.net/About/awards

Wisconsin Chapter Awards
http://wisconsin.apwa.net/pagedetails/7341

 Award nominations are due to the Wisconsin 
Chapter Awards Committee by January 31, 2020.-

Keep Current!
Be sure to notify APWA National of any changes in  

your contact information. Go to http://apwa.net and  

log in using your member credentials. Update your  

contact data and the Wisconsin Chapter will receive  

that update in our next Member Roster. Don’t miss out!

http://wisconsin.apwa.net/pagedetails/7341
https://apwa.net
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The Village of Mukwonago recently finished 
the first two infrastructure phases for its 115-
acre business park located about 1 mile south 

of the STH 43/83 interchange in Mukwonago, Wis. 
Since groundbreaking in 2018, the private sector 
has invested in 450,000 sq. 
ft. of new manufacturing 
space valued at over $30 
million in new tax base 
while bringing over 400 
jobs to the park. Projecting 
an additional 400,000 sq. 
ft. of manufacturing over 
the next several years, the 
Village must now prepare 
for additional roadway 
upgrades to STH 83, in conjunction with WisDOT, 
from Boxhorn Drive past the STH 43/83 interchange. 
The next phase of the project will bring significant 
challenges, but also great opportunity for collabora-
tion and coordination with WisDOT.  

Current Conditions
The first two phases of infrastructure included 
$6,000,000 of utilities, storm water management, 
roadways, and the initial intersection connection 
with Boxhorn Drive and STH 83. Based on the 

completed Traffic Impact 
Analysis (TIA), an increase 
in growth within the 
business park will necessi-
tate additional expensive 
upgrades to the intersec-
tion and other areas  
along STH 83. These 
improvements 
are described in a 
Memorandum of 

Understanding between the Village and WisDOT.

Assessing Future Needs
While the Village works to ensure adequate and 
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Village of Mukwonago Navigates Highway Infrastructure 
Improvements as Their Business Park Explodes 

By John Weidl, Administrator, Village of Mukwonago

Aerial view of the new business park.

Village of Mukwonago News

“As the Village pursues its goal of filling the business 

park, creating $60 million in new tax base, and creat-

ing 700+ new jobs, the Village has to balance working 

with WisDOT and not accepting unfunded mandates 

for highway improvements that may had otherwise 

been incorporated into a WisDOT project or reduced 

through a speed limit reduction.”

1Page 13 (Mukwonago Business Park)
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A beautiful sunny day greeted the 112 drivers 

as they competed for the bragging right to 

say they are the best snowplow driver in the 

State of Wisconsin and to compete for the top two 

spots for an all-expense-paid trip to compete in the 

Western Snow Plow Roadeo in Loveland, Co.

 The event included 34 vendors and sponsors,  

who participated in an equipment show. A special 

thank you to JX Truck Truck Center and Peterbilt  

for signing up as major sponsors to the event.

 This year’s obstacle driving course included six 

different obstacles: a sweeping curve with hazards; 

a round-about; an outside curve; slalom; deadend 

backup, and turn and start/stop line. 

 The day’s activities also included a disabled  

vehicle inspection event sponsored by Monroe  

Truck Equipment that stressed the importance of a 

Fall Conference  |  PACE  |  Mukwonago Business Park  |  Snowplow Roadeo  |  PWSA/PWMI Classes
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30th Annual Snowplow Roadeo Draws 112 Drivers, 34 Vendors 
By Jay Getka, Chair, Snowplow Roadeo

From left to right: 5th Place, Kyle Pinzer, Village of Shorewood; 4th Place, Terry Rutledge, Waukesha  

County; 3rd Place, Scott Yindra, City of Maintowoc; 2nd Place, Jon Austin, City of Janesville; 1st Place,  

Billy Hutterer, City of Manitowoc.
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thorough pre-trip visual inspection 

of the plow truck before operation.

 A big-thank you to the 25 mem-

bers of the Fleet Services Committee, 

who planned and coordinated the 

day’s events.

 The National APWA Winter 

Maintenance Supervisor 

Certificate training included 78 

attendees and six speakers talking 

about the newest in equipment, 

planning and policy, use of chem-

icals, snow and ice control, and 

extreme weather events. A special 

thank you to Aaron Jahnke, Public 

Works Director, City of Portage,  

for planning and coordinating the 

certificate training.

 Mechanic training was  

attended by 46 participants and 

two presenters. Special thank you 

to Force America for supplying the 

trainers and knowledge, as well as 

the official scorers for the Roadeo.

 Thanks you to the City of 

Appleton, Waukesha County, City 

of Green Bay and City of Kenosha 

for the use of trucks for the event.

 Finally, thank you to the Green 

Bay Packers organization, Stadium 

View Bar & Grille, Tundra Lodge, 

and all the vendors, sponsors, and 

judges who participated, graded, and 

supplied equipment and resources 

for the event.

And the Winners Are:

 First Place: Billy Hutterer, City  

 of Manitowoc

Director’s Cup Winner: Bill Waech Jr., City of Neenah.

Snowplow Roadeo  (Cont.’d from page 8)

     Second Place: Jon Austin, City of Janesville

     Third Place: Scott Yindra, City of Manitowoc

     Fourth Place: Terry Rutledge, Waukesha County

     Fifth Place: Kyle Pinzer, Village of Shorewood

v v v

     Director’s Cup: Bill Waech Jr., City of Neenah-
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The August unemploy-
ment rate for the state  
has dropped to 3.1%,  

compared to the national rate  
of 3.5%—a 50-year low. 
 The result? Increased  
difficulty in hiring skilled  
workers. And public works  
is no exception to this  
employee shortage. 
 There are also other  
challenges that face munici-
paties when seeking new staff.
n As older workers retire and 

departing staff leave, they take 
with them institutional know-
ledge that was in their heads, and not on paper.

n Aging infrastructure and equipment failures can  
overwhelm new staff.

n New hires can afford to be choosy about a new job  
and may even return to their previous employers as  
the positions they left were not filled. 

Employment Trends
According to the League of Wisconsin Municipalities, 
their 2018 Classified Ads reveal the following:
n The most posted positions were for Water/Wastewater 

Utility Works, followed by Building/Plumbing/
Electrical Inspectors.

n The most viewed positions were for Administrator, 
Finance Director, Parks & Recreation Director, and 
Department of Public Works Director, in that order.

n Postings most likely to have deadlines extended 
and/or salary range increased are Water/Wastewater 
Operators & Supervisors, Planners/Engineers, and 
Building/Plumbing/Electrical Inspectors, in that order. 

n The average length of time positions stay open on 
the League website is four weeks. 

n Other states that shop for municipal workers here 
include Minnesota (usually offering higher starting 
pay), and Michigan (usually offering less pay for  
similar positions). 

An Alternative Solution
According to Paul Woodard, 
Director of Public Works, City of 
Janesville, “The best success I have 
had over the years for engineering 
positions is the intern program.”
     What makes this strategy work? 
“When they intern, they see what 
Public Works does and get hooked. 
Even occasionally we have summer 
seasonals who work for a summer 
who aren’t that much into college 
and decide they want to work for 
Public Works full time.”
     There is a difference between  

professional employment and clerical/crew positions. 
Typically, there are fewer applicants for professional 
careers, and many more for the latter. According to 
Woodard, “When the economy is down, people will 
apply [for crew jobs] not because they want to be in 
government but because there is an opening. Once 
they get a job they generally stay once they learn 
what we do.” 
 But how do you approach the opposite situation, 
where unemployment is down and qualified workers 
become scarce?

Training Opportunities
What do you do when the number of applications is 
down across the board? 
 It depends upon the size of a community.  
 In small municipalities with limited staff, adding 
new hires may not be possible. Instead, retaining staff 
is more important. A key strategy may be employee 
training; i.e., current workers are exposed to relevant 
training to “upskill” their knowledge. This not only 
alleviates the skills gap, but builds a culture where 
employees feel valued and know they have opportu-
nities for advancement. They are less likely to  
leave and they become highly motivated,  
effective employees. 

 

Wisconsin Employment Trends Put a Squeeze  
on Public Works Hiring

By Nancy Cavanaugh, Wisconsin Chapter Editor

1Page 12 (Employment Trends)
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These 11 public works  
super vision and management 
classes will provide you  

and your organization an oppor- 
tunity to:
n Build a more effective manage-

ment team
n Enhance supervision skills and  

management practices
n Prepare staff to grow and take on 

new responsibilities  
 These classes lead to two public 
works certificates offered in coopera-
tion with the Wisconsin Chapter of 
APWA: the Public Works Supervisory 
Academy (PWSA) certificate, com-
posed of nine, one-day classes (54 
class hours in total) and the Public 
Works Management Institute (PWMI) 
certificate, composed of 15 classes  
(90 class hours in total), including 
the nine courses in PWSA, plus an 
additional 36 class hours in five 
courses that focus on more advanced 
management-oriented courses.
 The PWMI certificate is recog-
nized by National APWA as meeting 
certain requirements for Leadership  
Excel lence in Public Works. For  
more infor ma tion, visit http:// 
wisconsin.apwa.net/PageDetails/7480
 You may enroll in indivi dual 
classes without enrolling in the 
Academy or Institute. Academy  
and Institute classes may be taken  
in any order. No academic expe-
rience is required to participate in 
either program. Every class is offered 
at least once each year.

Purchasing and Inventory 
Control 
October 30, 2019  

Location: Madison Water Works
Instructors: Michael Daun 

Examine purchasing practices  
and inventory control measures to 
promote savings and operational 
effectiveness. Learn straightforward 
approaches to control small and 
large capital expenditures. Identity 
Wisconsin laws that govern contract-
ing and purchasing. Discuss common 
purchasing and inventory errors,  
and learn how to correct them 
(PWSA).

Management Assessment 
November 7, 2019 
Location: Pyle Center
Instructors: Avrie Schott 
Learn how your own style  
compares with other managers’  
and your agency goals. Discover 
strategies to build on your identi-
fied strengths and address limita-
tions. Register by October 30 for the 
November 7 course and by April 2 
for the April 9 course to complete a 
self-assessment before class. (PWSA).

Fundamentals of Public 
Works Operations 
November 13, 2019 – Part I 
November 20, 2019 – Part II 
Location: UW-Fond du Lac
Instructors: Carl Weber & Steve 
Pudloski 

Focus on managing the range of 
services in a public works depart-
ment, including current operational 
issues. The course textbook is the 
APWA blue book Public Works 
Administration, included in the  
registration fee. (PWMI)

Basic Management for  
Public Works Supervisors 
February 19, 2020 
Location: UW-Fond du Lac
Instructors: Steve Pudloski & Bryan 
Godow

Learn the basic management  
tasks and common service delivery  
methods in public works. Review 
comon work planning systems and 
how to better plan your own time. 
(PWMI)

Equipment Use and 
Workplace Safety 
March 4, 2020 
Location: Madison Water Works
Instructor: Nicole O’Connor 

Examine the supervisor’s role in 
meeting safety compliance require-
ments, investigating and solving 
safety issues, and building a  
safety-conscious organization. 
(PWSA)

Improving Communication 
Skills 
March 18, 2020 
Location: UW-Fond du Lac
Instructor: Al Guyant 

Learn how to identify communica-
tion issues and their impact; how 
to conduct effective meetings; and 
write basic business memos and work 
orders, email messages, and reports. 
(PWSA)

Citizen/Customer Service 
April 1, 2020 
Location: Madison Water Works
Instructor: Jeffrey L. Russell

Fall Public Works Classes Offered  
by UW-Madison

By Steve Pudloski, Program Director, UW-Madison, Engineering Professional Development

1Page 14 (PWSA-PWMI)
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2019 Scholarship Recipients
By Aaron Jahnke, Chair; Public Works, City of Portage

This year the APWA Wisconsin Chapter received 
12 scholarship applications. The Chapter has 
decided to award a $1,000 scholarship to the 

eight applicants listed below.  
 Congratulations to all of the winners!

 Claudia De Valk is a senior at University of 
Wisconsin-Platteville with a 3.62 GPA. She is spon-
sored by Mark Van Der Wegen from the Village 
of Little Chute and is majoring in Environmental 
Engineering and mathematics.  

 Zach Dressler is a senior at University of 
Wisconsin-Platteville with a 3.08 GPA. He is spon-
sored by Gary Blazek from Vierbicher and is major-
ing in Civil Engineering.  

 Keegan Flynn is a senior at University of 
Wisconsin-Platteville with a 3.23 GPA. He is spon-
sored by Michael Maloney from MSA and is major-
ing in Civil Engineering.  

 Calvin Hintz is a senior at University of 

Wisconsin-Madison with a 3.17 GPA. He is sponsored 
Gary Blazek from Vierbicher and is majoring in Civil 
Engineering.  

 Kaitlyn Jankowski is a junior at University of 
Wisconsin-Milwaukee with a 3.57 GPA. She is spon-
sored by Christopher Tippery from R.A. Smith and 
is majoring in Civil Engineering. 

  Kathleen Lyn Meagher is a junior at University 
of Wisconsin-Madison with a 3.94 GPA. She is spon-
sored by Tracy Foss from the City of Fitchburg and is 
majoring in Civil Engineering and Mathematics.  

 Thomas Thelen is a senior at University of 
Wisconsin-Madison with a 4.0 GPA. He is sponsored 
by Tim Schleeper from Vierbicher and majoring in 
Civil and Environmental Engineering. 

 Nathaniel Winter is junior at University of 
Wisconsin-Platteville with a 3.35 GPA. He is spon-
sored by Kevin Jump from the City of Sheboygan 
and is majoring in Civil Engineering.-

Employment Trends  (Cont.’d from page 10)

 Courses available for some of these employees are 
offered by UW-Madison. Since 2009, the Wisconsin 
Chapter has subsidized public works supervision and 
management courses (see page 11). Chapter members 
are eligible for up to 50% of tuition reimbursement 
per class (or up to $400). Non-members receive at 
25% reimbursement. Visit http://wisconsin.apwa.net/
PageDetails/7481 for more information. 
 More recently, maintenance and supervisory  
certification for fleet services employees has become 
a key attraction at the Snowplow Roadeo. Snowplow 
drivers and maintenance personnel from smaller 
communities around the state receive valuable  
training that enhances their overall value.     
 Larger communities can generate an applicant 
search and hire as openings occur. But as the number 
of applicants declines, they must compete with  
private-sector business, which may offer higher  
pay and more incentives.   
 In Milwaukee, the City has several programs  
to assist in training workers for municipal jobs and 
projects. The Residence Preference Program (RPP) 

specifically helps city residents gain employment for 
publically funded projects, such as the Northwestern 
Mutual Life campus, Milwaukee Bucks Greater Arena, 
and the Streetcar Project. The City is required to have 
40 percent of the workforce be RPP-certified. 
 If you’re seeking to encourage younger talent  
about career opportunities in the public works, 
look for prospects at local school districts, technical 
schools, universities, job fairs, or other forums. 
 If you’re not sure where to start, a great resource 
is your regional workforce board. Visit https://wwda.
org to learn about workforce services in your region. 
 Wisconsin ranks 35th in the nation for the  
number of state and local government employees as 
a percentage of the population. That means our local 
governments provide a lot of excellent services with 
very few people. The cost of local services as a share 
of resident income is at its lowest point in 50 years.  
 There’s war for talent out there, and you have 
to join it. The real challenge comes in finding new 
recruits to replace retiring baby boomers in order  
to keep public works operations at full strength.-

https://wwda.org
https://wwda.org
http://wisconsin.apwa.net/PageDetails/7481
http://wisconsin.apwa.net/PageDetails/7481
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safe access to the business park, we must also work 
through challenges at other levels of government—
including stiff competition for State infrastructure  
dollars and unfunded mandates. For example, the 
2023 WisDOT STH 83 road reconstruction project 
along STH 83, from I43 to Waterford, originally  
incorporated safety improvements, including ver-
tical profile adjustments to enhance stopping sight 
distance. Due to State budget constraints, the recon-
struction project has changed to rehabilitation using 
mill and overlay, resulting in the elimination of these 
safety improvements from the WisDOT project scope.  
Additionally, the speed limit within the Village in 
proximity to the new business park is set to 55 mph; 
the Village hopes to see WisDOT reduce the speed 
limit to create safer travel and reduce the cost of 
expensive taper lanes. 
 As the Village pursues its goal of filling the  
business park, creating $60 million in new tax  
base, and creating 700+ new jobs, the Village has  

to balance working with WisDOT and not accept-
ing unfunded mandates for highway improvements 
that may have otherwise been incorporated into a 
WisDOT project or reduced through a speed limit 
reduction.

The Best Path Forward
The Village is actively working with WisDOT  
to conduct a speed study to verify the scope and  
timing of additional improvements along STH 83, 
with hopes of obtaining a reduction in the speed 
limit. Additionally, the Village is working to  
integrate the design and construction of Village-
related highway improvements with WisDOT’s  
2023 project in order to achieve efficiencies and  
eliminate redundant work. Further, the Village 
continues to pursue available grant funding to 
help advance the Village and WisDOT objectives 
of achieving a safe and efficient STH 83 corridor 
through the Village.-

Mukwonago Business Park  (Cont.’d from page 7)
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Learn how to listen and respond 
in order to provide better customer 
service and reduce unrealistic expec-
tations. Learn effective ways to lead 
angry citizens away from confronta-
tion toward cooperation. (PWSA)

Management Assessment 
April 9, 2020  
Location: Pyle Center
Instructors: Avrie Schott 

Learn how your own style compares 
with other managers’ and your 
agency goals. Discover strategies to 
build on your identified strengths 
and address limitations. Register 
by October 30 for the November 7 
course and by April 2 for the April 9 
course to complete a self-assessment 
before class. (PWSA).

Fundamentals of Public 
Works Operations 
Dates to be determined 
Location: UW-Fond du Lac
Instructors: Carl Weber & Steve 
Pudloski 

Focus on managing the range of 
services in a public works depart-
ment, including current operational 
issues. The course textbook is the 
APWA blue book Public Works 
Administration, included in the  
registration fee. (PWMI)

Labor and Employee 
Relations 
May 2020 (day to be determined) 
Location: Madison Water Works
Instructor: Kristin Gebhardt

Review the legal basis for public 
sector labor relations with a focus 
on Act 10. Examine the elements of 
a labor contract and its administra-
tion, including grievance, negotia-
tion, employee development, and 
discipline. (PWMI)

Budgeting for Public Works 
May 27, 2020 
Location: UW-Fond du Lac
Instructor: Michael Dunn

Learn to prepare and analyze an 

operating budget and explore several 
alternative budget formats and their 
respective strengths and weaknesses. 
Review capital funding budgeting, 
including asset leasing and purchas-
ing pool. (PWMI)

APWA Scholarships:
Registration fee for each one-day 
public works class is $150. APWA 
Chapter members are eligible for  
tuition reimbursements. 

For more information about 
reimbursement, visit  
http://wisconsin.apwa.net/
PageDetails/7481.  

To learn more or to register 
online, visit: 
http://epd.wisc.edu/certificate-group/
public-works-certificates 

For more information contact:  
Steve Pudloski, (608) 262-8707, 
email: pudloski@wisc.edu.-

PRSA/PWSI  (Cont.’d from page 11)
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Public Works Management Institute Graduating Class 
Expected to be Largest Ever 

By Steve Pudloski, Program Director, UW-Madison, Engineering Professional Development

The 2019 Public Works Management Institute 
(PWMI) graduating class will be the largest 
ever with 20 persons expected to complete 

their requirements by December. They will be award-
ed certificates from both UW-Madison and National 
APWA and join the 54 persons who have graduated 
since 2009, the first year of the PWMI program. The 
graduating class includes public works professionals 
from city, village, town and county governments as 
well as several consultants. The class includes crew 
leaders, supervisors, managers, and consultants from 
organizations of different sizes with different techni-
cal functions and responsibilities.
 This diversity of the backgrounds and experience 
of people in the program adds to the learning of 
all participants. It is typically true that during adult 
education courses there is as much learning gained 

from classmates during class exercises and discussion 
as there is from the formal lectures and presenta-
tions. In the public works program, all of the  
instructors have years of hands-on experience  
in the topic areas they teach and years of teaching 
experience.  
 This interaction and networking among the  
students and instructors is usually mentioned as 
number one on the list of benefits gained in the  
program. Several other benefits mentioned by past 
graduates include an appreciation of the wider role 
of public works in improving the quality of life of  
the community; a better understanding of the  
constraints on, opportunities for, and of providing 
public works services in local governments; and  
better understanding of their role in the current  
organization and possible future roles.-

http://wisconsin.apwa.net/PageDetails/7481
http://wisconsin.apwa.net/PageDetails/7481
http://epd.wisc.edu/certificate-group/public-works-certificates
http://epd.wisc.edu/certificate-group/public-works-certificates
mailto:pudloski@wisc.edu
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prefabricated pump stations, control systems and 
access doors for municipalities and industry (see 
photo at right).

Golf Outing
The shotgun start begins at 9:00 a.m. at the Hiawatha 
Golf Club, just outside of Tomah. This course features 
rolling hills and great views. The scramble format will 
be the perfect opportunity to take on this course. You 
will get to play 18 holes with a cart, as well as a box 
lunch for the low cost of $50. Registration is due by 
November 1.

Get Acquainted Party
Meet old friends and make some new ones at the 
Get Acquainted Party. The event will be held at the 
resort, so no shuttle is needed. The event starts at 
6:00 p.m. Enjoy the company of others in a relaxing 
setting.

Conference Kick-Off 
The conference will once again start with a sit down 
breakfast and then proceed with a day’s worth of 
sessions to help improve your skills and or to learn 
something new about a topic that you have not had 
much exposure to. Bob Givens, Program Chair, will 
have a well-rounded line up of speakers and topics.
 Thursday night lineup includes the banquet plus, 
we will be graced with the presence of Roger Radley. 
Since 1984, this Wisconsin native and one-time farm-
boy has been making audiences laugh all over the 

United States, from Atlantic City to Honolulu. 

Mobile App
The conference will once again be using the Whova 
mobile app. This app will be able to hold all of the 
conference information and will provide the latest  
up to date information about the conference, its  
programs and speakers. You can download the 
Whova App at Google Play or the Apple App Store. 
Setup assistance will be available at the conference 
registration desk. 
 Questions? Only the easy ones should be directed 
to Jim Hessling at (608) 838-2383 or at jim.hessling@
mcfarland.wi.us.-

Fall Conference (Cont.’d from page 4)

Stormwater pumping mechanism.

Dining room at the Three Bears Resort.
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2019-2020 CALENDAR

October 3 SE Wisconsin 6th Annual Greenfield, WI Randy Esch 

 Outdoor Public Works/Parks/ 

 Building & Grounds Expo

Nov. 6-8 Fall Conference Three Bears Resort Jim Hessling 

  Warrens, WI

2020

February TBD Ice Fishing Outing Sand Bay Beach Resort 

  Door County, WI 

April 19-22 North American Snow Conference Cleveland, OH

May 6-8 Spring Conference Waukesha

May 17-23 National Public Works Week

July TBD Summer Fundraising Outing TBD 

Aug. 3-Sept. 2 PWX New Orleans, LA

Please refer to the http://wisconsin.apwa.net website for more detailed program and registration information.
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